
ENGAGEMENT FRAMEWORK
LEADERSHIP INTEGRATION OF OPPORTUNITIES  

FEAR OF NOT BEING COMPETENT

EGO DEATH

FEAR OF LOSING CONNECTION 

SEPARATION

FEAR OF LOSING
CONTRIBUTION/CONTROLY 

AUTONOMY+ +

Areas of separation

Actionable connection
opportunities:

Areas of competence Areas of importance

Redefine success and
celebrate failure:

Areas you can delegate
or incite contribution:

RULES OF ENGAGEMENT: CORE VALUES


